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Paris, June 15, 2017   

Review of coach market 1st quarter 2017 

Operators match demand on liberalised 

connections 

In the first quarter 2017, 1.35 million passengers used liberalised coach services, an increase of 

25% compared to the same period in 2016 (1.081 million passengers). Nevertheless, this figure 

shows a decline of 13% compared to the the last three months of 2016. This decline confirms the 

seasonal effect observed during the first winter months. 

The responsiveness of operators to adapt services and prices on demand confirms their ability to 

adapt quickly to changes in the market and to competition. 

SITUATION APPRAISAL OF COACH TRANSPORT IN THE 1ST QUARTER 2017 

With 1.35 million passengers from 1 January to 31 March 2017, liberalised coach services have 

seen a reduction in passengers of 13% compared to the last quarter of 2016. These results confirm 

the seasonality effect on coach transport activity, as with other means of intercity passenger 

transport, which observes a reduction in passengers at this time of year. 

MORE DESTINATIONS, FEWER DAILY DEPARTURES 

text Throughout the 1st quarter 2017, coach companies have significantly adapted their services, 

focusing both on the network and frequency of services: they serve more towns (204 against 180 at 

the end of 2016), mainly ski destinations open in January and seaside destinations launched in 

March to prepare for the summer season. In total, Arafer counts 1,073 commercialised connections 

on 31 March, against 985 at the end of 2016 (+ 9%). 

While operators are proposing more destinations, they are streamlining their services by offering 

fewer daily departures (560 against 724 in the previous quarter, or -23% of departures/day), 

including the busiest routes such as Paris-Lille or Paris-Lyon. They are adjusting the number of 

services between weekdays and the weekend by offering more attractive weekday fares. 

AREA COVERAGE ACCORDING TO OPERATORS 

FlixBus continues to show the most diversified network in the Hexagon with over two-thirds of French 

towns serviced, 56 exclusively. But, the new factor is that it is henceforth Ouibus that offers the most 

daily departures among the 3 main operators (44%). 
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The SNCF subsidiary has adapted its offer to a lesser degree compared to its competitors, notably 

FlixBus, which previously occupied the top position in the number of daily departures. In addition to 

this phenomenon of week/weekend modulation, the suspension of services previously operated by 

Megabus (activity acquired by FlixBus in June 2016) is one of the main explanations for the decrease 

in the number of departures observed at FlixBus. 

The discontinuation of the Megabus activity also weighs heavily on the sector’s social balance sheet 

which counted 2,054 jobs (full-time equivalents) on 31 March 2017, 28 less than at the end of 

2016. 

OCCUPANCY RATE OF COACHES 

Arafer has changed its method of calculating the occupancy rate and henceforth accounts for all the 

passengers onboard, including those who are travelling internationally, and not only in France. 

With an average occupancy rate of 44% (39.1% with the former methodology), the occupancy rate 

has slightly improved compared with the previous quarter. 

ADJUSTMENT OF FARES 

First quarter pre-tax turnover for 2017 amounts to €18.7m or an average pre-tax revenue of €4.3 per 

100km, a decrease of 8.5% compared with the previous quarter, but an increase of 30% compared 

with the same period in 2016. 

Operators have thus marked a pause in the increase of fares initiated in the second quarter of 2016. 

This responsiveness in terms of prices charged reflects their ability to adapt to demand according to 

competitive intensity. On connections proposed exclusively by one carrier, revenue is relatively higher 

(€4.8 pre-tax per 100km) than on the connections serviced by several operators. 

 

Note to editors 

This quarterly situation appraisal sheds much light on the functioning and developments of the 

liberalised coach transportation market. 

It is carried out by Arafer Transport and Mobility Observatory on the basis of the exhaustive data 

gathered from operators and covers activity between 1 January and 31 March 2017.  

 

• Read the detailed appraisal of activity for the 1st quarter 2017 (in French) 

 

 

 

http://www.arafer.fr/wp-content/uploads/2017/06/ARAFER-Bilan-trimestriel-SLO-T1-2017.pdf
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About Arafer 

Since 2010, the French railway sector has had an independent regulatory body which accompanies its gradual opening to 

competition. The “Macron” Act of 6 August 2015 extends the powers of the regulator to road activities: coach transport and 

motorways. 

On 15 October 2015, the rail regulatory body became the rail and road regulatory body (Arafer). Its mission is to contribute to the 

efficient operation of the public service and competitive activities for the benefit of rail and road transport customers. Its public 

opinions and decisions are adopted by a group composed of seven independent members chosen due to their expertise in railway, 

road, legal or economic matters or because of their expertise in competition matters and has been chaired since August 2016 by 

Bernard Roman. 

http://www.arafer.fr/

